
Effective Project Management Certificate Program
Registration Form

Date: ______________________________

Participant Name: ________________________________________

Organization: ____________________________________________

Address: ________________________________________________

________________________________________________________

Email Address: ___________________________________________

Phone: _____________________________

Payment of $495  is required at the time of registration and 
includes a continental breakfast and lunch each day.  There are a limit-
ed number of need-based scholarships available.

q I have enclosed a check made payable to the 
        University of Maine Hutchinson Center

To register and pay online go to:  
hutchinsoncenter.umaine.edu/professional-development

Earn: 2.1 CEUs/21 contact hours

Please note: upon completion of all three program days 
participants will be awarded a University of Maine certificate in 
Effective Project Management.

Refund Policy: 100% refund if you withdraw ten or more days 
before the program start date.

Who should participate?
• Construction managers
• Municipal employees
• Banking employees

•  Administrators
•  Educators 
•  Researchers

Effective Project 
Management Certificate 

Program
A comprehensive, 3-day 

professional development program

June 21, 27 and 28, 2019
8:30 a.m.–4:30 p.m.

How are you managing?
For more information, a scholarship application 

or a reasonable accommodation contact 
Diana McSorley,  207.338.8093 

diana.mcsorley@maine.edu

The University of Maine does not discriminate on the grounds of race, color, religion, sex, 

sexual orientation, including transgender status and gender expression, national origin, 

citizenship status, age, disability, genetic information, or veteran status in employment, 

education, and all other programs and activities. The following person has been designated to 

handle inquiries regarding nondiscrimination policies: Director, Office of Equal Opportunity, 
101 North Stevens Hall, 581.1226, eoinfo@umit.maine.edu.

• Anyone involved with project planning

University of Maine Hutchinson Center
80 Belmont Ave.

Belfast, ME 04915
207.338.8000

hutchinsoncenter.umaine.edu/

Jan 24, 31 & Feb 7




For more information, a scholarship application or a reasonable accommodation contact

Michelle Patten 207.338.8002
michelle.patten@maine.edu



Day Three                                Friday, June 28

 About the Effective Project Management Certificate Program

The program begins with an open discussion of insights  
participants have gained so far into the successes and  
weaknesses of projects they have witnessed. The workshop also 
stresses the activities and relationships that characterize  
workplace events.

Day Two completes the Project Overview exercise, then moves 
directly to Module Two, Build the Team. Discussions involve the 
make-up and development of productive relationships among 
those directly working on projects as well as other stakeholders.
The participant teams conduct and evaluate an active  
construction exercise that presents collaboration demands  
similar to those of actual projects.

Moving to Module Three, Organize the Work, the participant 
teams extend the Project Overview into action planning through 
development of a Work Breakdown Structure. Teams create 
graphic extensions of their Project Overview decisions into  
action planning Work Packages.

The workshop opens with introductions and establishment of 
the basic definitions and practices of Project Management. The 
entire three-day design calls for participants to contribute and 
share their insights and experiences, and that culture is present 
from the start.

The introductory activities blend into Module One of the  
workshop, Establish the Project. This is the most extensive of 
the six modules. Discussions and exercises explore the  
situations in which projects are to be carried out, the needs 
and interests of the stakeholders and the problem-solving and 
goal-setting that are central to Project Management.

Day Two                                 Thursday, June 27 

Day One                                  Friday, June 21

The first activity again is a participant-sharing discussion of
real-world experiences and the insights they derive from them. 
 

Module Four is the creation of Work Package Specifications, the 
detailed work-level plans for the on-the-scene implementation 
of the intentions of the projects. There are about a dozen  
specifics that compose each work plan, including the  
assignments for individuals, actions for risk management and 
metrics for measurement of progress.

Module Five, Set the Schedule, takes dependency and  
duration information from the individual work packages and 
melds them into project schedules, adding additional activities 
such as those for managing risk. 

Module Six applies the Gantt chart and other means to settle 
conflicts among Work Packages that arise once they are 
assembled by the dependency network. Risk management and 
resource allocation are among the main contributions as the 
Project Plan is put in final form.

OBJECTIVES
Project Management by Design

• Learn and practice a six-stage project management 
method

• Study skills and actions required of project managers 
and team members

• Work with project management tools such as:
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Presenter Jim Milliken has provided 
management and communication 
consultation to business, industry and 
nonprofit organizations throughout the 
United States since 1986.  His specialties 
include project management, in which 
he holds the PMP (Project Management 
Professional) certification, problem 
solving and delegation, business writing 
and advertising and negotiation and 
presentation skills. His work combines 
organizational skills with nearly thirty 
years’ experience as a newspaper editor.

    Presenter                       

Situation Analysis
Teambuilding
Work Breakdown Structure
Work Package Specifications
Scheduling
Gantt Charts/Risk Management
Plan for on-the-job use of the course materials

Friday, January 24

Friday, January 31

Friday, February 7


